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Message from EC 
The second year of our term as EC commenced with very promising opportunities as we realized one of our priority 
agenda which was the conduct of NVDA’s organizational development (OD) workshop during its 13th TNW and 
14th General Assembly held in February 2019 in Kathmandu, Nepal. The said process allowed us to look intensely 
our internal situation for the past 20 years as an organization, the different challenges we experienced, efforts 
successfully undertaken and the numerous desires and aspirations that have yet to be materialized. The said inner 
reflections produced outputs that were very constructive and coupled with highly charged wishes of everyone to 
help reform our organization. 

As your EC we never wasted our time and pro-actively utilized the last TNW & GA results to plan and prioritize 
next steps when we held our EC physical meeting last May 2019 in Taipei, Taiwan. During this time we scrutinized 
several key results that we felt most relevant and mapped out priority agenda for our next TNW and GA in 2020 in 
Macao, China. These include the conduct of strategic action planning, constitutional reform, development of rules 
of procedure (ROP) and NVDA Guidebook to name a few.  

We are also equally pleased with our significant participation for the first time to the three Erasmus+ Projects with 
our two international partners KORA of Italy for the World Exchange 2 Program and CCIVS with STEPS and 
Framework Program. The said programs have not only benefited some of our members to participate to the 
different training and workshops conducted related to the programs, recruited youth participants to join 
international workcamps through the WE2 program that gained us an income, successfully represented NVDA in 
the different stages of these program partnerships but primarily with the recognition of our organization by the EU 
Commission (through Erasmus+ Program by having our own PIC) as a legitimate body qualified to engage with 
European organizations promoting IVS, youth work and other related programs worldwide. 

We would also like to highlight EC’s emphasis on the thorough review and development of our secretariat, 
administrative and financial data, filing and record system in order to professionalize our documentation and 
information management system. Through this process, we believe that better transfer of knowledge from one 
secretariat to the next and or from one EC term to the next and so on and so forth will put order to this very basic 
information references and will result to a more enhance understanding about our organization.  

It has been noted that the transfer of knowledge, poor documentation specially on the financial protocol has been 
among the problem within NVDA, which led us to a lot of time looking and reviewing these matters intensively. 
Thus, you may noticed how much effort we focused on the documentation and improvement of of the written 
protocols like constitution, ROP, Guidebook as well as the drafting of the EC manual to try to address these 
equally relevant documents.  

The work was indeed getting more intense as months went by. But, we believe we attributed this strong dedication 
and hardwork with the good relationship we have built as EC team and our united stand to help shape the reform of 
our organization. We truly tried our best to address these issues and concerns as professionally and as efficiently as 
we can. 

These very positive baby steps continued to inspire us in our tasks being your EC. With our transparent and active 
participatory approach of leadership we have done our work quite consistent with our mandate. We have always 
been coherent with our desire that each and every one of us have every opportunity to take part, to be one with us 
and to own this journey towards better NVDA.  

Let us continue to be inspired to become an instrument to inspire each one of us, to strive to lift each other up for 
there is no fulfilling moment than to see our work sprouting new seeds of hope for our organization that will surely 
bring forth a much empowered NVDA in the very near future. 

 

On behalf of EC 

RHENELYN QUEEN P. DADULO 

President, NVDA 

President, GIED (Philippines)  
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March 

1 - 30 : Hosting 2 EVS 
volunteers assisting 
secretariat in Indonesia 

8 - 17 : Workcamp Exchange 
Cambodia 

1 - 20 : SCC 2019 project in Japan 
and India 

7 – 11 : Attending Alliance GA in 
Belgium 

18 - 30 : Erasmus+ Kick off 
“Frame(v)Work” in Hungary 

21 : Final Evaluation SCC 2019 in 
Kuala Lumpur hosted by MOVE, 
funded by NICE 

21 - 24 : 10th GLMTV in Malaysia 
hosted by MOVE 

23 : Open Event and Peace Pole 
inauguration organized by MOVE in 
partnership with SCI Malaysia 

22 & 24 : GMIVS in Hungary 

1 - 31 : SCC 2019 project in 
Japan and India 

3 - 7 : STEPS2 MOOC 
Production Laboratory 

14 - 19 : GHRW and Raising 
Peace Campaign 

1 : Starting date of SCC 2019 in Japan and 
India 

1 - 25 : SCC 2019 Project in Indonesia and 
Cambodia 

7 - 21 : Workcamp Exchange Portugal 

13 - 18 : STEPS2 Asian Labs Training 
for Trainer in Thailand hosted by VSA  

1 - 31 : SCC 2019 Project in 
Indonesia and Cambodia 

4 : Starting date of SCC 2019 in 
Indonesia and Cambodia 

1 - 4 : World Exchange 2 
Partnership Building meeting 
in France 

 

 

1 - 2 : NVDA EC Meeting in Taiwan hosted 
by VYA 

11 : Participating in Asian Fiesta of Forest 
Actions organized by NICE in Tokyo, 
Japan 

11 - 14 : SCC 2019 Preparation Meeting 
hosted by NICE 

13 - 18 : TFT STEPS 2 hosted by YAP Italy 

        
    

30 : NVDA EC Meeting in Taiwan 
hosted by VYA 

 

2 - 7 :NVDA Meeting during 
Alliance TM in Turkey 

2 – 7 : attending Alliance TM 
in Turkey 

6 : GMIVS Meeting during 
Alliance TM in Turkey 

1 - 2 : NVDA 14th GA in Nepal 
hosted by VIN 

3 - 4 : NVDA EC Meeting in 
Nepal 

 

11 - 14 : SCC 2018 evaluation 
meeting 

18 - 24 : STEPS 2 Steering team 
meeting hosted by ESTYES Estonia 

24 - 25 : NVDA EC Meeting in Nepal 

24 - 26 : NVDA Pre-Workcamp in 
Nepal hosted by VIN 

27 - 30 : NVDA 15th TNW in Nepal 
hosted by VIN 

31 : NVDA 14th GA in Nepal hosted 
by VIN 

February 

 

January 

Events in 2019 Projects 

External Partnership 

Internal Management 

December 

November 

October 

September August July 

June May 

April 
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IVS Initiative 
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Project Types 

Project Themes 
Data taken from members’ statistics report 2019 (29 of 31 members) 
NVDA Members 2019 Statistics 

Project Organized in 2019 

 

Project by Location 
Abroad 1 : organized with 

network members 

Abroad 2 : organized with 
non-network member 
NGOs 

Total Volunteers Exchanged in 2019 
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Total Outgoing Volunteers 

NVDA Members Statistics in 14 years 
Project Organized Project Rate by Length 

Total Volunteers 

Total National Volunteers 

Total Incoming Volunteers 
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IVP 

Highlights of Members’ Project 2019 

Goulburn Show, Feb 2019 

 

For two weeks our volunteers assisted the local show 
committee (all volunteer) in preparing for, and standing 
down the annual Goulburn Agricultural Show, held 
over a weekend and very popular in the community. 
This is the second year we have assisted, with warm 
appreciation from the local organisers - we will be 
back in 2020. 

 

The youth of the Public Centres for Social Action 
(CPAS) gets involved in Europe, January – October 
2019 

The project involves accompanying several groups of 5 
young people coming from different CPAS on short 
term EVS projects. The workcamps will be 2 weeks 
long and supervised by 2 people.  

The project aims to offer a long-term support to the 
CPAS youths before, during and after their mobility 
workcamps. Those workcamps are all about creating a 
positive energy and an exploitable experience that can 
be useful professionally. It is also a time to develop 
personal growth (maturity, self-confidence, non-formal 
education skills, etc.). 

 

 

 

 

 

SVI 
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DWC VolTra 

Jockey Club Glocal Hero Action – Social Incubation 
Programme, September - November 
 
Following the success of the last two years, VolTra has 
once again received the sponsorship of the Hong Kong 
Jockey Club Charity Trust to kick off the Jockey 
Club Glocal Hero Action – social incubation programme. 
The three-year-programme seeks to provide a series of 
training, mentorship matching and seed fund for young 
people to turn their passion into action by initiating their 
own social projects.   
In addition to mentorship by renowned start-up and 
business leaders, winning teams are given seed fund to 
initiate their projects. They also had the chance to 
participate in overseas workcamp and broaden their 
horizons. In the past two years, the programme has 
supported the initiation of 42 social projects, benefiting 
over 5000 people. More than 150 Glocal-Heroes have 
visited various places such as Iceland, Kenya, North 
Korea, Mexico, Mongolia, Nepal, Sri-Lanka etc. Through 
exploring the world, Glocal-Heroes discover possibilities 
for themselves and their own communities.   

 

 

Social Welfare Village -Huakailing，August 9th 
– 15th 

Huakailing Public Welfare Village is still under 
construction .During the workcamp,volunteers 
built a pavilion with local material(wood & 
bamboo),which can be used for kids activities in 
the future. 
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SMILE 

FSL RUCHI 

DEJAVATO 

Sanitation Project,  Balenahalli Karnataka, 
July 2019  

There is Lexane, 21 years old from France who 
decided her holidays to participate in a work camp 
with the FSL-India. The purpose of this project 
was to build bathrooms and toilets for people in an 
Indian village. We were a team of 4 students from 
ESTP Paris and we shared this experience 
together. 

 

 

Education and Sports, June 24th – July 6th  

A Canadian, trained physical execution teacher, 
introduced basic but innovative physical fitness 
exercises/sports in 2 local schools and educated 
children on sports activities.  This was an eye opener 
for even the school PE Teacher.  The school 
authorities, parents and children appreciated the 
contribution very much and wanted more such 
volunteers.   

 

 

Rooftop Organic Farm 

We got a huge success this year on this project. This 
project help us to bring little extra oxygen among 
city dwellers and grow chemical free vegetables . 
Our pilot project became big success among 
communities living in cities. We provide training 
and educate community women to buildup such 
Rooftop Organic Farm on their house top. Looks 
like it became very popular too. 

 

 

 

Samsung OneWeek 2019, July 14th – 19th  

Samsung OneWeek was held as the place for women to 
explore and improve their talent and skills in running 
their businesses. During the project, women 
participants were actively joining the mentoring, 
practices, lecture, and the presentation. They got a lot 
of knowledge and skills from Samsung employee in 
how to manage the business in a better way. As 
women, they also can contribute for their family and 
society and they can be the successful women in the 
world. 
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NICE 

IIWC GREAT 

IWO 

Mangrove to Stop Climate Change, Pekalongan, the 
whole 2019 

The local partners in this project has opportunity to 
meet in informal setting with other GREAT local 
partners in Happy Children and University project. 
This has built more communication and relation 
among them. The environmental protection issue and 
educational issue somehow has been approached in 
more comprehensive perspectives. A new 
collaboration has now been planned to develop the 
Mangrove to Stop Climate Change project 2021 
involving University and family/communities of 
parents in Happy Children project in Pekalongan 

 

 

Mangkang Camp, July 12th – 25th  

Mangkang Camp has been running in IIWC for several 
years. During the camp in 2019, we conduct discussion 
with the local partner in the village. They said, the 
project was succeed to bring more spirit to local people 
to plant mangrove, and the result we can see now that 
the ecosystem is running better. This year, fisherman 
have a better income and the coastal line bring back to 
normal. However we still need to maintain this 
situation by planting more mangrove and doing the 
monitoring. Instead planting mangrove, the other 
objective of the project now is how to spread spirit to 
protect the nature to have a better climate by doing 
some workshop and campaign. 

 

Mimuragaoka, September 23rd – October 2nd  

Here is registered as Globally Important 
Agricultural Heritage Systems by FAO with a lot of 
flowers and butterflies, but the abandoned lands are 
increased by rapid depopulation. We started a 
workcamp in 2018 and this year, 7 vols. from 5 
countries worked with the locals to revive the fields 
that greatly empowered them both physically and 
mentally. They also found that the vols. could find 
new attractions of the area as outsiders point of 
views that are not imagined by the locals!   

 

 

Participation fee support project, February - August 

Since the economy is in recession, having an  
opportunity to experience international exchange  
such as Workcamp is becoming more difficult for  
Youth. To give more opportunities for youths, IWO  
has run participation fee support project since 2018  
called ‘early bird project’.  
The process of project is as below ; 
1)Volunteers applied camp and paid the participation fee 
2) Participate in Camp 
3) Submitting a review on IWO's website and the biggest 

travel community in Korea. 
4) Pay back their participation fee. 
Total 22 volunteers had an opportunity to join  
Workcamp. It could benefit both the Volunteers and  
IWO. Volunteers could have a chance to join  
Workcamp,  
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MCE MOVE 

MNCYA HJA 
Engaging Rural Lao Youths to Promote 
Community-based Organic Vegetable Farming to 
Mitigate Impacts of Agro-chemicals, July 2018 – 
June 2020  

This project is to support all HJA alumni on their 
initial ideas for community development activities. 
This is the project that works to support the household 
economic, improve the local livelihood to achieve the 
development plan of government. The project 
implementation base on the community condition and 
capacity on implement the activity in order to improve 
their household economic and improve their livelihood 
for a better. 
 

 

Farm Project, June – August  

Farm project in Mongolia. With donation of volunteers, 
we bought materials for metal fence. Local people 
made metal fence to protect farm. 

 

 

 

 

Golden Life, August 11th – 24th  

MOVE got inspiration of starting this work camp in 
2018. In 2018, we used this old folk’s home as 
accommodation for our Wisma Harapan workcamp. 
During the volunteers free time they used took parts 
in some of the activities conducted in the home. It 
gave MOVE new inspiration to start up a project 
there. So we officially start the project in 2019. 

 

 

 

Macao International Workcamp - WHV - The Feast 
of Na-Tcha in the Historic Centre of Macao, 12 
June – 21 June 2019  

Gather up international volunteers, local volunteers, 
local communities, authorities and organizations to 
promote the cultural mix in Macau. The aim of this 
workcamp is to raise awareness among young people, 
volunteers, local communities, foreign tourists, and 
other concerned authorities concerning the essentiality 
and importance to protect, preserve and promote 
Macao World Heritage. 
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Bilateral Educational Workcamp, August 21st – 30th 

 

The Barangay of Candugay in Barili, Cebu hosted for 
the first time the 13 Japanese volunteers venturing an 
Educational Camp. The locals gave us the warmest 
welcome upon arrival up until the last day. They 
express their gratitude and hospitality in many ways for 
the efforts done by the volunteers to be able to have an 
intercultural learning with them. Through the hard 
work of the volunteers and being a good role model, 
the locals most especially the youth were become 
driven to study and have a quality education to be able 
to have better future. The community is looking 
forward again for another set of volunteers where they 
can interact, share and coordinate plans and actions for 
a sustainable development. 

 

 

 

Raising Peace Campaign, October 15th – 26th   

VIN Conducted Raising Peace Campaign to the local 
community against violence among women. Aware 
people on women rights and implement those in local 
level. 

Also Organize open forum in public place for the 
interaction with local community people on women 
violence, problems and their solutions.  

 

 

Community house in Banepa, 25 Feb. 2019 
-11 March 2019 

It was very nice to have group from Netherland and 
they support for the community house. 

 

 

 

Lepiyantung, March 21st – April 3rd 
 
The International volunteer workcamp started 
organized in that village in 2015 with one workcamp 
per year. Time by time the local situation of the 
community increased especially the living standard of 
the host family. On September, COM organized 
training camp for young people in Nyaung Shwe and 
inspired by the villagers as well. Therefore, the host 
family donated the land to build centre for community 
development purpose. The centre is expected to 
finished in early 2020 to run the functions. 

 

 GIED 
VIN 

FFN COM 
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VYA 

GV4GF GVC 

Outgoing project to Siem Reap, hosted by CYA, 
January 21st – February 1st  

The work camp exceeded the expectations of 
volunteers in every aspect. The host was superb. The 
volunteers learnt a lot during the 12 days, specially 
how things are being done in less privileged countries. 
It helped the volunteers at the same time to reflect 
upon theirselves.  

It was great to be of help and being able to share some 
of knowledge to the local community as well the 
children. It was inspiring to see that the volunteers 
were able to give and help others. 

The fact that the volunteers lived in the local village 
helped them to understand more on the daily struggle 
the villagers are facing and how fortunate. There is so 
much that can be done and it was an eye opener for 
the volunteers.  

 
 

 

 

Establish a plant nursery, March 17th – 30th  

We started work with this organization in this year. 
First time volunteers visited here and community very 
happy to see them in their village. When working lots 
of neighbors joined with us. 

 

Sanjiao Village, 2019 

Orietta Lin used to work in the Sanjiao Village since 2010. 
She transformed & renovated an old pigsty from her family 
into an artistic dining room for public, and hosted many 
community activities within this space. Until two years 
ago, we had our first workcamp project together. It 
appealed a lot of attentions from local villagers and 
community leaders. Everyone is very satisfied with her 
efforts to involve local youth to join the community affairs. 
This year, the chief of Sanjiao village invited her to be the 
general secretary of the Sanjiao community development 
association, which is the most influential people 
organization.  

 

 

InterCultural and Language project, Nakornratchasima, 
2019 

This project located in VSA Peace Village. Peace Village is 
the International community that encourage people from 
around the world exchanging and make understanding in 
intercultural and language. In the community, volunteer has 
chance to teach English for primary student which is 
continuing for few year. This is Ban Krok Luk School where 
many international volunteers taught English to students for 
few years won the prize of English Test in primary students 
English competition which is upon expectation as Nab Krok 
Luk school is very small school with less than 100 students. 

More Over, 70% of student passed the exam to continue study 
in secondary school with high score of English subject. This 
phenomenon created the amazing for Thailand Primary 
Education Service office. And starting corporation with VSA 
to receiving the supporting of international voluntary service in 
primary schools in Thailand. 

 

 

 

VSA 
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EXPERIENCING CULTURE WITH ETHNIC 
PEOPLE AT BUOC VILLAGE - 30th July – 10th 
August, 2019 

BUOC-village is a small village of Thai-people (an 
ethnic group came from southern of China) with 
very pure landscapes. This area is placed by only 
green colour and a lot of mountains. Because of this 
natural condition, Thai-people here rely mainly on 
agriculture. In the past, the village was located 
adjacent to streams and the local people used water 
of the streams for gardening. The streams are very 
beautiful but dangerous. Despite the good aspects of 
new infrastructure, villagers still lack knowledge in 
education, environment and understanding about a 
modern society. 

 

SJV 
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15th Training Networking Workcamp and 14th General Assembly in Nepal 

Hosted by VIN and co-hosted by FFN, the 15th TNW and 14th GA was successfully held in Kathmandu, 
Nepal. Started with the Pre-Workcamp from January 24th to 26th , then followed by the TNW and GA 
from January 27th to February 2nd . There were 38 participants from 24 NGOs joining this event with 
detail as follow : 16 NVDA full members, 2 NVDA associate members, and 6 guest organizations. 

 

Highlight sessions : 

1. Pre-Workcamp in Tarakeshwor  

Tarakeshwor municipality lies on Kathmandu 
District and the project is about post disaster 
actions. From first studies, it was seen that 
despite being close to the capital of the country, 
the education level and the living standards of 
the people are very low. The community area is 
not very clean due to the lack of hygiene 
awareness and schools are not supported with basic facilities, such as toilets, drinking water 
and teaching resources. Led by Dewakar as the campleader from VIN, the participant were 
voluntarily cleaning the ruins and having intercultural exchange through school visit activity.  

 

2. NVDA Organizational Development (OD) Workshop during the 15th TNW 

Facilitated by Monika Beniulyte and Pavel Bryk 
from the EU Aid Volunteers, NVDA members had 
in-depth discussion in organizational 
development of NVDA as a network organization. 
Started by identifying “who we really are?” to the 
question “where do we want to be?”, NVDA 
members worked together in the small groups 
following the facilitators’ instruction. Within this 
OD, NVDA members also learned how to identify 
the actual problem of our organization using “The Problem Tree” method. 

 

3. NVDA formation of Working Groups 

In the 15th TNW and 14th GA, NVDA has formed 8 working groups (WG). Each working group 
has at least 1 EC member to be the facilitator and 1 member as the main contact of the group. 
Those 8 groups are : Constitution WG, Rules of Procedure WG, Guidebook WG, IT WG, 
Volunteer Development WG, Communication WG, Solidarity Fund WG, and 100th IVS 
Anniversary WG. 

 

Regular Networking Project 
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Different from last year, in 2019, Global Voluntary Service to Stop Climate Change (SCC) has been successfully held in 
4 countries hosted by 4 IVS NGOs : CYA (Cambodia), GREAT (Indonesia), NICE (Japan), RUCHI (India).  

SCC 2019 was started with preparation meeting in Japan May 11th - 14th hosted by NICE. This meeting attended by 13 
participants including the SCC project organizers, SCC special volunteers, as well as NICE Staffs as preparation team. 
This meeting took place in National Olympics Memorial Youth Center and then continued in NICE House.  

Adapting the project period of previous SCC, the project in Cambodia and Indonesia took period on July 4th to 
September 25th , while the project in Japan and India started on September 1st and finished on November 20th.  

Final evaluation of SCC 2019 was held in Kuala Lumpur on November 20th to 21st , hosted by MOVE and financially 
supported by NICE. 

 

Stop Climate Change (SCC) 
Global Voluntary Service to 

 

SCC Cambodia hosted by CYA 

Planted 4,490 Mangrove Trees 

9,938 Mangroves Seedlings 

 

SCC Indonesia hosted by GREAT 

Planted 51,566 Mangrove Trees 

3,524 Mangroves Seedlings 

Raised fund 44.5 USD 

 

SCC India hosted by RUCHI 

Planted over 2,000 saplings within 4 years 

Installed 5 solar lamps in RUCHI campus 

Waste Force facilitating Cleaning of over 10 schools 

SCC Japan hosted by NICE 

Built 2 new ovens 

Produced 51.124 kg of bamboo charcoal 
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External 
Partnership 
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1. Alliance TM 

This year the Alliance TM was hosted by Genctur at  Antalya, 
Turkey. NVDA were represented by Julie Chao (General 
secretary) and Mahip Dagar (Vice President for external affairs). 
During this mega event many NVDA members participated and 
it was a great opportunity to update our members who could not 
join our GA in Nepal regarding the outcome of our GA where 
we had Organisation Development workshop for the network.  

2. GMIVS meeting during TM:  

During TM in Antalya, NVDA was represented by Mahip Dagar, Vice president for external affairs. During this 
meeting each network representative shared their updates and discussed on issues which are of concern to our IVS 
movement and are being actively run by profit making business. Also 100 years celebration of IVS movement was 
actively discussed by SCI- International  where key actions to celebrate in each regions were being planned. 

3. Alliance GA 

This year the GA of Alliance was held in Brussels. NVDA was 
invited to join as a guest network, which was represented by 
Mahip Dagar, Vice President for external affairs. It was a highly 
enriching event as it made us aware of functioning of our sister 
network and explore opportunities to create synergies in near 
future between Asia and Europe. During the GA a new EC team 
(President and vice President position only) were elected and two 
NVDA members RUCHI- India and VIN- Nepal were also 
inducted as new, non European candidate members of Alliance. 

4. GMIVS meeting in Holloko, 22 & 24 November 2019 

Present:  
1. CCIVS: Ratherford (Africa VP), Tamas (Europe VP), Vicky (Director),  Ingrid  (President) Julia (Staff), Bogdan  
2. SCI: Chantal (International Coordinator),  Paolo (Activist) 
3. Alliance: Jannika (additional VP) 
4. NVDA: Queenie (President), Ismi (Treasurer) 
5. ACI: Jessica 
6. IBO: Sabina 
7. Mauro (multi)  
 
There were 2 agenda discussed: 
22 Nov 2019: 100th anniversary of SCI 
24 Nov 2019: IVS for Climate Justice 
 
Result: 
1. 100th anniversary of SCI:  The meeting compiled the plan 
from all networks about their planned events in celebration the 
100th anniversary of SCI or of IVS movement in general. There 
was also discussion to do collaboration of the different events.  
 
2. IVS for Climate Justice: GMIVS forum agreed to continue the involvement to succeeding the campaign via online 
meetings. 
 

International Meetings 
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5. Campaign with Sister Networks :  

Raising Peace and Global Human rights Week (GHRW)   

Raising Peace is a CCIVS initiated program that is participated by different IVS organizations aims to contribute to 
the construction of peace, the guarantee of human rights all over the world, and to highlight the role that 
International Voluntary Service (IVS) plays in this field. The program achieves this through advocating for human 
rights, non-formal education training and capacity building, empowerment of activists and organizations and through 
communication and visibility campaigns. NVDA actively promoted this program within and outside the organization 
that took place from the 14-19 October 2019 the GHRW promoted the results of the RP campaign and highlight the 
work of the IVS movement for peace and human rights. 

The GHRW 2019 focused on the following topics, each coordinated by a network part of the IVS movement : 

 Human Rights for All (CCIVS), 
 Refugees & Migrants, Freedom of Movement (SCI), 
 Right to live in Peace (SEEYN), 
 Gender Rights (Alliance), 
 Right to Food & Housing (SAWC, EAVS and WAVAN), 
 Right to Participation (NVDA). 
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NVDA is a partner in World Exchange 2 in 2019 - 2020. In this program, there are 4 major events of the 
World Exchange 2 that happened in 2019. 

 

1. “Partnership Building Activity” at Lastours, France May 21st - June 4th  

Attended by Ben Pramudya (NVDA Secretariat) and Joey Wong (Group Leader from MNCYA). The 
purpose of this meeting is to gather all of the partners in World Exchange 2 and having strategic plan for 
the whole 
program.

 

 

2. “Workcamp Exchange - Portugal”, Branca, Portugal Sept 7th - 21st  

The Workcamp Exchange - Portugal is the first project in World Exchange 2. Hosted by Quinta das 
Relvas, this project was focused in sustainable way of living and permaculture farming. Led by Joey Wong, 
NVDA sent 4 youth to join this project consists of 3 Chinese and 1 Indonesian. All of the participants 
enjoyed the experience of living in nature, using dry toilet, work on eco-construction, and having cultural 
exchange. 

 

 

World Exchange 2 
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3. “Workcamp Exchange - Cambodia”, Kampot, Cambodia Dec 8th - 17th  

The second project of World Exchange 2 took a place in Kampot, Cambodia, hosted by CYA. Focused 
in organic farming and food production, this project took place in CYA Learning Center in Kampot. 
Unfortunately, NVDA couldn’t find any participants for this project due to the non-holiday season in 
Macau. Noticing NVDA couldn’t get any applicant, then NVDA gave the place to DaLaa and GREAT to send 
more participants. 

 

4. Hosting EVS volunteers in Indonesia “Semarang, Indonesia, Dec 1st - Feb 29th  

By joining the World Exchange 2, NVDA got a chance to host 2 EVS volunteers to assist the work of 
Secretariat. They were Martina Mangia and Andrea Paone, both were sent to NVDA by Associazione Kora 
Italy. Their tasks were to boost the promotion online social media tools of NVDA like Facebook, Instagram, 
and Youtube. They also supported the Workcamp Exchange project in Indonesia, as well as on the website 
development. 

 



 

24 

 

Pa
ge
24

 
Pa

ge
24

 

 

 

STEPS2 
STEPS2 is an Erasmus+ project with CCIVS to increase the capacity within the movement to perform Organizational 
Development Training (ODT) and strengthen organizations in all regions where CCIVS has members. 

The training will prepare trainers with a good level to be able to perform such contents, and also participants of 
former STEPS 1, to make the jump from trainees to trainers, and get a leading role in training in their region. 
Participants will not only go through the sessions, learning and critically analyzing, but will afterwards have 
sessions to deepen into contents and improve/add methodological elements. Some sessions will also be dedicated 
to start designing the contents and approach for the MOOC, including some audio-visual recording. 

1. Steering Team Meeting and Expert Seminar, 18-24 January 2019, held in Tallin hosted by Estyes and 
coordinated by CCIVS. 

Mahip Dagar, Vice President for External affairs represented NVDA to the steering team. The event were also 
participated by four other networks namely SCI, ICYE, Alliance and CCIVS. The five day event was further divided in 
two parts where 19-20 January were exclusively for steering team representative for them to understand the 
whole project and gain clarity about the various activities and take responsibilities regarding tasks which would be 
undertaken in future of the project. The Steering Team Meeting has the usual mission of building the team which 
is going to take responsibility and leadership throughout the project; create a common understanding of the 
process and its aims, set the priorities, distribute roles among members, clarify tasks and follow-up mechanisms. 

The second part of the event 21-23 (Expert Seminar) was then joined by other partner organizations where they 
learned about the work of steering team done previously and understood their role in this project as most of the 
activities planned later in the year would require their active participation. Mentioned below is the main 
objectives of the event. 

2. Training for Trainers on Organizational Development & Job-shadowing, 13 May - 2 June 2019, held in Rome 
hosted by Youth Action for Peace Italia (YAP Italy) 

In continuation of STEP-2 project a training for trainers was organised by CCIVS in partnership with YAP Italy. 
The training was participated by IVS NGO representative from all regions (Asia, Africa, Europe and America). The 
training aimed to create a pool of trainers who would act as regional trainer and introduce Pentagan model of OD 
within their region to organisation working in realm of IVS exchanges. On behalf of NVDA this training course was 
attended by Mahip Dagar - Vice President NVDA. 
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3. Training on Organizational Development, 13 - 18 September 2019, held in Songkhla hosted by Volunteer 
Spirit Association (VSA Thailand) 

As a follow up of training course in STEP -2 project an Asian lab was organised in September and hosted by VSA 
in Songkhla, Thailand. The Asian Lab was participated by 16 members from 9 organizations from Asia and Europe. 
During the lab pentagon model of OD was introduced to all participants and they were provided tools to create a 
diagnosis of their organization and create strategy for overall development of their organization. The trainers team 
for this lab were Ingrid from CCIVS, Sophat from CYA and Mahip Dagar from NVDA. 

 

4. STEPS to the Future MOOC Production Laboratory, 3 - 7 October 2019, held in Hungary hosted by 
Egyesek 

Participants from Fundación Ses NVDA-Network for Voluntary Development in Asia Zimbabwe Workcamp 
Association Coordinating Committee for International Voluntary Service - CCIVS Egyesek Youth 
Association Alliance of European Voluntary Service Organisations Service Civil International (SCI) worked during 
these days on a Mooc in Organizational Development for IVS Organizations. With the support of experts, they 
prepared the script and recorded videos for the online course. 

 

https://www.facebook.com/FundacionSes/?__tn__=K-R&eid=ARBVi9Ix7_VyTbZZZIi5DitNSwc2TDSFslmnZWCuM61-SliRJY-dxLkC_r1bzVFo1r11r_ZnmB47gjn7&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/nvdaasia/?__tn__=K-R&eid=ARBL4TmgrOWlRAYzJoUPbLwPnET8Sa0w4dZTRQsqnCn2-FnJgjv0vppkyIq_5YqJ2Vqv2xGJxuXxG1Rn&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/zimbabweworkcamps/?__tn__=K-R&eid=ARAH5uCDfyHyWn37RNyh7UYaaIobeikWRYSxcpUls9AUU-KAm1fy55tnudG5isLy6XsCb67doBNA472Q&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/zimbabweworkcamps/?__tn__=K-R&eid=ARAH5uCDfyHyWn37RNyh7UYaaIobeikWRYSxcpUls9AUU-KAm1fy55tnudG5isLy6XsCb67doBNA472Q&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/secretariatccivs/?__tn__=K-R&eid=ARArK9r9AOgYp1dj31h3wwsbMLvh3j76e71ZZqeTPUx5XP3w5xykRJdrT4XLqLrHpj8eYrrZxU2dwPKH&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/egyesek/?__tn__=K-R&eid=ARBAo4rg8MVRnHcQi3EZHR-gJy6f9vrKL1CMGjIA1HUMJmqiMNQLdNnBOoUTfXBBy_vyRLJ8_KXUCCd2&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/egyesek/?__tn__=K-R&eid=ARBAo4rg8MVRnHcQi3EZHR-gJy6f9vrKL1CMGjIA1HUMJmqiMNQLdNnBOoUTfXBBy_vyRLJ8_KXUCCd2&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/alliancenetwork/?__tn__=K-R&eid=ARC2tpS-z-q9OKeqvUNMjzH2DSw6Hbulo4TQQdask7jyXR3HFX0KF32_aUsLY682EhqgrS-aScNgs5K3&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
https://www.facebook.com/ServiceCivilInternational/?__tn__=K-R&eid=ARCnNeOJyoo0RvvRi5lX-8BqTr-yyCrEPdc-et9kDLqStzP4kTekMu5NhWTBLKy0vU-xgn-RFPVlYDDr&fref=mentions&__xts__%5b0%5d=68.ARDgO4L5RCpvV1pgQC33z7Jy9T4bQYe09aFxh5ERDKKhlnNKXr2yrut5AeDie2qiaYtga6aMYyv5VXlO47RZ3E73b0UlnvBNtbsylEnfEzAYPrGnFw6N_EMA8SoyS-3fWgSOBNU5rgO6OyQAVSXLNOcJnEwZSS-HSScsW3hSEJqVI64M8ibzq-VEiZbg9hraQdLc3ub5veAfnNktiLVDEihfpqo4F5VKISBchWpDBV9a5Yd51VfoDczmgJKwi3SGa4t_P08U4QOwQc6IkVb08v60kRkIAKPP9vOgH7B7qPQqRLDXGZJvBzgAkYLjyU5Vg08iQdtt-RpASlACL3PofAsJ8g
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 Frame[v]Work 
Frame[v]Work is a capacity-building project to develop a functional, shared framework for international 
voluntary work and volunteers exchange in the IVS movement. The project will bring together representatives 
from different networks and regions belonging to the IVS movement (Africa, Asia and the Pacific, the Americas, 
Europe). 

7 meetings are foreseen, to be held in 2019 and 2020: 

 A first “kick-off meeting” in Europe will allow to monitor the current “state of the art” concerning the 
exchange of volunteers in workcamps: through the analysis of statistical data and current exchange 
guidelines, the networks will set the needs and directions for improvement. 

 The results of the meeting will be further discussed in 4 regional “laboratories” (1 in Africa, 1 in Asia, 1 in 
America, 1 in Europe). Here the networks will elaborate the inputs of the first meeting according to their 
regional realities. 

 The outcomes of this 4 regional laboratories will be assessed during a following evaluation meeting, where 
the final results will be gathered, in order to create the project outputs. 

 In a final training course, the new exchange guidelines, procedures and promotional tools will be 
presented to all networks. Participants will have the opportunity to learn how to use and to share the new 
knowledge and instruments among their networks and organizations. 

1. Kick-off Meeting, 20 - 25 November 2019, held in Hollókő Hungary hosted by Egyesek. 

During the kick-off meeting the steering team discussed goals and tasks on several dimensions: 

 Steering team tasks related to Frame(v)work project 

 Laboratory activities within the Frame(v)work 

 GMIVS tasks and goals 
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6. 

Structure 
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Within this year, the following are the updates about NVDA membership status. SMILE 
India has been accepted as a full member of NVDA since May 2019 and HJA Laos has been 
accepted as an associate member in December 2019.  

 

 

Brief information about HJA Laos : 

Huam Jai Asasamak Association, United in Volunteering, is a bridge connecting rural and 
local youth to volunteer action, work place training and leadership development with a 
strong recruitment focus on ethnic minorities, UXO victims and gender equality. HJA works 
to facilitate partnerships with non-profit associations and Laos organisations with young 
people who are enthusiastic about volunteering, and expanding their skill sets.  

 

Membership 
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The following are the current NVDA members from 23 countries which including 26 full members 
and four associate members. 

No. Country 
Abbreviation 
of 
Organization 

Full Name of Organization Status 

1 Australia IVP International Volunteers for Peace Full member 

2 Bahrain AH Arab House Full Member 

3 Bangladesh BWCA Bangladesh Work Camp Association Full member 

4 Cambodia CYA Cambodian Youth Action Full member 

5 China DWC DreamWalker China Full member 

6 Hong Kong VT VolTra Full member 

7 India FSL Field Services & Inter-cultural Learning Full member 

8 India RUCHI Rural Centre for Human Interests Full member 

9 India SMILE Situational Management And Inter Learning 
Establishment society Full member 

9 Indonesia DJ De Javato Foundation Full member 

10 Indonesia GREAT Gerakan Kerelawanan Internasional Full member 

11 Indonesia IIWC Indonesia International Work Camp Full member 

12 Japan NICE Never-ending International workCamps Exchange Full member 

13 Korea IWO International Workcamp Organization Full member 

14 Macau MNCYA Macau New Chinese Youth Association Full member 

15 Malaysia MOVE Malaysian Organization of Volunteer Exchange Full member 

16 Mongolia MCE Mongolian workCamps Exchange Full member 

17 Myanmar COM Charity-Oriented Myanmar Full member 

18 Nepal FFN Friendship Foundation Nepal Full member 

19 Nepal VIN Volunteers Initiative Nepal Full member 

20 Philippines GIED Global Initiative for Exchange & Development Full member 

21 Sri Lanka GV4GF Green Volunteers for Green future Full member 

22 Taiwan VYA Vision Youth Action Full member 

23 Thailand DaLaa International Volunteers for Social Development 
Association Full member 
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Queenie Dadulo  Julie Chao  Miracle Chien  Mahip Dagar  

GREAT- Indonesia 

24 Thailand VSA Volunteer Spirit Association Full member 

25 Vietnam SJV Solidarity Jeunesse Vietnam Full member 

26 Vietnam VPV Volunteers For Peace Vietnam Full member 

 

No. Country 
Abbreviation 
of 
Organization 

Full Name of Organization Status 

1 Belgium SVI Belgium Service Volontaire International Associate Member 

2 Singapore GVC Global Voluntary Camps Associate Member 

3 Vietnam CSDS Center for Sustainable Development Studies Associate Member 

4 Laos HJA Huam Jai Asasamak Associate Member 

 

NVDA EC and Secretariat 2018-2020 

Ben Pramudya 

Secretariat 

Indonesia 

Ismi Novia  

GIED - Philippines DWC - China VYA - Taiwan RUCHI - India 
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Promotions 
Assisted by the EVS volunteers from World Exchange 2 project, NVDA has successfully 
created a YouTube Channel. This channel is to promote NVDA events, activity and 
members’ project. Now you can enjoy the nostalgic moments with NVDA by visiting NVDA 
Channel in YouTube and we are more than happy if you subscribe our channel. 

 

NVDA also improved the Instagram account into business account and utilize more the 
Instagram features. The World Exchange 2 project contributed most of the content / post 
in NVDA Instagram, followed by SCC 2019 projects and GHRW campaign. In the future, we 
really hope that NVDA members could also share their project to NVDA to be posted as 
Instagram feed. 
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Facebook 

 2018 2019 Escalation 

 1441 1801 360 likes 

Posts 47 88 87% more 
post in 2019 

Instagram 

 2018 2019 Escalation 

Followers 224 392 168 followers 

Posts 60 47 21% less post 
in 2019 

Mailchimp Newsletter 

 2018 2019 Escalation 

Launched 4 4 - 

Youtube (New) 

Uploaded 20 Videos 

Total Visit on NVDA Website 

The following are the 2019 Statistics of NVDA Promotion tools 

@nvdaasia 

Website 
Number of visitor 

NVDA Website Statistics 
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The website of NVDA has been enhanced specifically on the page layouting. We also added 
some dedicated buttons that direct you to other NVDA online social media platforms like 
FB, Instagram, and YouTube. Last but not least, step by step NVDA has been promoting 
members’ project in the website. There is a page dedicated to find the projects of NVDA 
members that have been collected by the secretariat in particular google drive folder. 

Summary of promotion tasks in 2019 

Assisted by two EVS volunteers from the World Exchange project, NVDA has improved its 
promotion tools in terms of quality. The photos and videos in 2019 showed better picture 
quality, thanks to the quality camera and well trained photographer volunteers. You can 
see the result of our work by visiting NVDA Facebook page and Instagram account.  

What we have initiated in the NVDA promotion tools for now are still small steps. We do 
hope that this cound still be developed further. Finally we also look forward that VVDA 
members will contribute more to our different promotional tools. 
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Finance 



 

35 

 

Pa
ge
35

 
Pa

ge
35

 

Annual Balance = -7390 USD 

NVDA Financial Report 
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Finance of Members 

Result of each member in 2018 Expense by Region 

Income by Region Data from 2011 - 2018 
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Annex 
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Detailed NVDA Members 2019 Statistics : Project Organized 
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Detailed NVDA Members 2019 Statistics: Number of Volunteer Exchanged 
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Country NGO Social Situation in 2019 Major Achievement Major Difficulties 

Australia IVP 

By early October fires were burning in 
woodland and farmland of the NSW 
north coast, months before the official  

start of the bushfire season. By 
November 100s of km of the eastern 
seaboard and millions of hectares had 
been  

burnt out. This sparked a national debate 
on climate change and response from 
governments, and underlined the role  

of the volunteer rural fire service, who 
worked through this period to save 
properties and contain fires. The hot  

debate was then followed by even hotter 
fires on the NSW south coast, and 
simultaneously in other States, and calls  

for much more drastic action on 
emissions reduction, as well as drawing 
world attention to this image of climate  

change in action - resulting in dramatic 
loss of landscape, and huge wildlife 
losses, as well as some loss of life  

(among volunteers) and extensive 
property damage. The rural communities 
came together in mutual support. We are 
working to bring international 
volunteers in as support for local 
volunteering efforts as people in rural 
areas affected  

rebuild lives and businesses, and repair 
damage to parks and wilderness areas. 

1. Successful workcamp in February  

2. Bioblitz weekend workcamp in May  

3. Attendance at international meetings - 
July and December  

Much of the load of running IVP falls on 
too few people; we have succeeded in 
recruiting new members with  

experience with IVS, but remain 
handicapped by distance and time 
restrictions  

2. We rely a lot on virtual operations. 
Bringing the committee together 
regularly face to face is not an option  

 

Belgium SVI 

- Collective awareness of 
voluntarism through 
information and 
awareness-raising sessions 

 

 

1. Project with 16 young people with 
fewer opportunities (see description of 
the project bellow) 

2. Systematization of volunteer return 
weekends 

3. Skills development session on the 
return of the volunteers (writing the 
Youthpass) 

4. Team leaders training 

5. IT : database development (volunteers 
following) + telephony server: switch to 
VOIP technology 

6. SVI Belgium has obtained the ESC 
Hosting label 

7. Hosting of Civic Services in Belgium 

1. Instable premises, difficult office 
situation 

Cambodia CYA 

 1. 20,000 mangroves planting and 
seedling 

2. 300 students and 100 local people 
involved in CYA projects  

3. Staff turnover creates some issues for 
our operation 

  Staff turnover creates challenges in 
organization operation 

 

Social and Members’ Situation in 2019 
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China DWC 

Political issues with China, Hong Kong, 
and Taiwan had some negative effects. 
Now, it is very difficult for Chinese 
volunteers to travel to Taiwan and 
therefore, hard for us to promote 
projects in Taiwan. 

1. First mini-workcamp 

2. First time to have salary for part-time 
core member even though not high 

3. First camp-leader training  

Lack of human and financial resources 
so try to organize more events to 
increase active members and generate 
more income. 

Hong Kong VT 

As you might have seen or heard, the 
social situation in Hong Kong in 2019 
has received attentions internationally.  

From nearly 2 million people protest to 
small community base demonstrations, a 
serial of political demonstrations have 
taken place in various areas of Hong 
Kong since June. The protests were 
initially focused on a bill that would 
have made it possible to extradite people 
from Hong Kong to China, where the 
Communist party controls the 
courts.  After the continuous 
heavy-handed response from police, 
including violent clashes and the use of 
teargas and rubber bullets against 
demonstrators, prompted the movement 
adopt wider pro-democracy goals. 

VolTra, as an organization nurturing 
glocal actions, we would regard the 
recent movement as a civic education 
lesson to Hong Kong people. We would 
like to express our heartfelt gratitude 
towards the care and support to us from 
partners and friends from all over the 
world. We will stand strong and 
co-create a better future with you for 
Hong Kong as well as our would 
community.  

1.  First established in April 
2009, VolTra has just completed its first 
decade this year. As the Chinese saying 
goes, our lifetime as a human being 
rarely exceeds a few decades. However, 
with outstanding and professional 
leadership, an organisation can well 
outlive us. 

2. The “Jockey Club Glocal Hero 
Action” also provide chance for young 
people in Hong Kong to explore the 
local communities and participate in 
overseas workcamp. In 2019, VolTra 
organized a large scale kick-off day and 
launched an app called “Glocal Hero 
Action” to engage participants to 
explore the local communities needs. In 
the past two years, the programme also 
supported more than 150 Glocal-Heroes 
have visited various places such as 
Iceland, Kenya, North Korea, Mexico, 
Mongolia, Nepal, Sri-Lanka etc. 
Through exploring the 
world, Glocl-Heroes discover 
possibilities for themselves and their 
own communities.  

3. Following the success of the last two 
years, VolTra has once again received 
the sponsorship of the Hong Kong 
Jockey Club Charity Trust to kick off 
the “Jockey Club Glocal Hero Action” – 
social incubation programme. The 
three-year-programme seeks to provide 
a series of training, mentorship matching 
and seed fund for young people to turn 
their passion into action by initiating 
their own social projects. 

1. Regarding to the ongoing conflicts and 
turmoil in the city, we have monitored the 
latest situation and made necessary 
actions to ensure the safety of ourselves, 
outgoing volunteers travelling through 
airport as well as incoming volunteers 
joining our international workcamp in 
Hong Kong. 

 
For example, we have shared some tips 
with incoming volunteers concerning the 
safety issue during his/her stay, and we 
have assisted volunteers (who was 
affected by the protest inside airport in 
August) to ensure the safety of their 
journey. 

2. One of the options we encountered is 
the affect of the social conflicts to our 
local programmes. Sometimes, the local 
transportation or the University campus 
in Hong Kong would be adversely 
affected by the conflicts between 
protestors and police, which may effect 
the some of our local programme.  

Safety is always our top priority for 
every events and programme. We’ve set 
different alternative plan (e.g. relocate 
those events to a district with less 
conflict or changing the date of the event 
into a period with less protest) to make 
sure our participants’ safety. 

3. In 2019, VolTra launched an app 
called “Glocal Hero Action” to engage 
participants to explore the local 
community’s needs. Besides the 
technical difficulties issues we met 
during the development process, one of 
the difficulties we may also encounter is 
how to make this app to be more 
“sustainable” or promoted for more 
people’s utilization.  We are still on the 
process to develop different functions in 
the app and encourage our local partners 
to include the app in the up-coming 
programmes. 

India FSL 

1. More interaction with Government 
officials on National volunteering. 
2. Schools & Colleges have opened up 
for Youth Development Program. 
3. Increased Cooperation and 
understanding by Foreigners Regional 
Registration Officers. 

 

1.   We have been tied up with new 
network and bi-lateral partners for LTV 
& WC. 

2.   Conducted LTV Contact Person 
and Host Family Workshop, Nov 2019. 

1. Getting qualified and experienced 
staff is a major challenges. This has been 
overcome by developed the existing         
staff into a multidisciplinary person. 

2. Reduced number of participants, in 
this regard we started promoting Youth 
development Program, in order to get 
more National volunteers 

India RUCHI 

1. India has opened up more on 
its visa regime so that 
travellers including 
volunteers can apply for 
online visa. 

1.  RUCHI found a new collaboration 
with a new partner under Weltwarts, 
Germany fellowship programme. 
2.   RUCHI Became a Candidate 
Member of European Alliance. 

1. We have been successful in 
recruiting outgoing 
volunteers but it is not very 
encouraging for our 
volunteers when 4 of them 
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2. The Indian Government is 
still stable politically which 
is conducive to travelling 
overseas volunteers. 

3. India has been able to 
decrease crime rate in the 
country. 

4. The country is becoming 
increasingly tourist friendly. 

5. Remarkable achievement in 
infrastructure development  

 

3.   Indian universities are happy to 
send their graduate/post graduate level 
students for internship to RUCHI and  
      their number is constantly 
increasing. 
4.   1 new CSR project initiated for 
community development with a 
corporate partner. 
5.  Code of Conduct/Terms of 
Reference for volunteers is finalised and 
executed. 

got their visa rejected as they 
were very young 

2. Increasing demands of  
LMTVs on our time and other 
things which are time 
consuming. 

3. The fees collected from IVS 
volunteers is not in 
proportion to organisational 
expenses to run IVS projects 
as fee has remained 
unchanged for over 10 years 
whereas expenses have gone 
up.  

4. Bureaucratic work has 
increased as intelligence 
agencies demand more 
information on volunteers. 

 

India SMILE 

In India now people became more 
serious about bringing compulsory 
Volunteering in School and University 
Curriculum. 

 

1. Urban Rooftop Organic Farming 

2. Yoga to fight against anxiety among 
refugee kids 

3. Refugee & Street Children Informal 
Schooling 

1. Shortage of international volunteers 

2. Financial problems 

3. Lack of Volunteering exchange from 
partners. 

Indonesia DJF 

More and more local communities, 
universities and government have 
cooperation with Dejavato. They are 
really eager to collaborate in hosting and 
sending volunteers in their institutions. 
It is good news that voluntary service 
movements are recognised, well known 
and getting famous in Indonesia. 

 

1. Dejavato has increased the number of 
Indonesian volunteers to join voluntary 
service project abroad. 

2. Dejavato has increased the number of 
International volunteers to join 
voluntary service project in Indonesia. 

Still less participants who join workcamp 
projects in Indonesia, we cannot run all 
projects, we should cancel some projects. 

Indonesia GREAT 

The new appointed minister of 
Education. Mr. Nadim Makarim who 
was the founder of one decacorn  
Indonesia, GOJEK. He offered the 
major change in Indonesian education 
system, recognizing individual  
learning needs and skills to be 
developed. Encouraging non formal 
learning and outside school learning to 
be important part of Indonesian future 
educational approach. This is an 
opportunity for IVS movement in 
Indonesia to do advocacy for IVS 
program to get more recognition in 
education sector. 

1. GREAT office moved from Semarang 
to Salatiga since 19 December 2019 for 
reasons: (1) The city is more diverse 
with the title of little Indonesia yet 
geographically smaller to be easier to 
move here and there for local and 
administration reasons; (2) The local 
community and municipality are open 
and welcome for glocal volunteering 
program; (3) Still within relatively 
affordable distance from Semarang city/ 
airport, 60-90 minutes; (4) More 
affordable living standard. 

2. The meeting with ASEAN Secretariat 
in Feb 2019, as part of GREAT’s 
activity in Erasmus+ consortium which 
brought opportunities for GREAT and 
IVS network in Asia to partner with 
ASEAN program in the near future as 
GREAT brought NVDA in its 
introduction. 

1. Significant decreasing number of 
incoming volunteer  overcome: to 
change 14 days into 3-5 days VSTV, and 
to call more National volunteers  

2. Change international workcamp into 
youth exchange funded by Erasmus+ 

 

Indonesia IIWC 

I think voluntourism is getting bigger 
and that perhaps affecting the number of 
volunteer that coming to our project.  

1. More bilateral camp 

2. Visa online account approved by the 
government 

1. Transision of new staff member 

2. Decreasing the number of LMTV 
project 

3. Some work camp has been canceled 
because of no funding and volunteers 
apply 
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Japan NICE 

* More teenagers are concerned in 
climate justice, IVS, etc., so the number 
of teen vols. are greatly increased!  

* Typhoons are increased even in 
October and many areas were damaged, 
so we organized special workcamps. 

* Rugby World Cup was successfully 
hosted in Japan and many people were 
crazy to the colourful “one team”! 

1. We sent 1,316 vols. abroad (keep 
increasing for the last 6 years) especially 
for very short term and LMTVs 

2. “What is our IVS?” paper was 
completed with NICE’s initiative and 
collaboration of 6 IVS networks for 2 
years 

3. The first workcamp in Djibouti 
(working with the refugees) was realized 
in Sep. through the member’s network 

1. We are still too tiny & powerless to 
achieve the colourful and healthy world, 
but we just tried our best! 

2. We still lack to evaluate/ report the 
projects compared to plan/ recruit, but 
did some in the 7th IVS contest, etc. 

3. 5 staffs retired by various reasons, so 
4 new staff started, but STV Incoming 
was temporarily maintained by 
President. 

Korea IWO 

1. We have already experienced and 
known that either government’s 
policies or company’s support 
cannot successfully solve many 
different types of problems that 
each community has long faced. 
At the same time, these days, 
international voluntary service is 
getting generalized at 
personal-level, rather than driven 
by government or private 
organization only. If we try to 
work with various parties in the 
field of international voluntary 
service, we are able to make this 
world more sustainable and better 
in the near future. 

 

Volunteers has more interesting on 
longer stay in Korea compared to STV. 
And they have pretty much information 
and interest on the cultures such as 
dance and food. We guess that they got 
information from online mostly thanks 
to entertainers. Host organization like to 
have deeper information about 
volunteers rather than simple 
information in VEF. 

1. IWO has been focused on online 
marketing through Youtube and 
Instagram not only facebook, email etc. 
Especially on Instagram, IWO updated 
remarkable news, information related 
with Workcamp project regularly and 
did online event to have more followers. 
As a result, IWO reached 1,050 
followers and we are expecting these 
followers give us a positive impact to 
promote Workcamp in online. IWO will 
keep focused using these online channel 
as a promotional tool.  

2. IWO keeps having a good 
relationship with external partners which 
are major enterprises (SAMSUNG, 
HYUNDAI), governmental agencies 
(KEPCO, KOEN; Korea South-East 
Power Cooperation) and universities. 

3. IWO has started LENO (Leave No 
one Behind) project which is funded by 
EU(Erasmus+) that provides 
underprivileged youth with 
opportunities to participate in 
international exchange program this 
year. It has dispatched in Cambodia and 
Turkey. 

1. Finding right partners associated with 
the specific purposes of volunteering 
projects was one of the most difficult 
parts in our organization in 2019. In 
order to overcome this issue, we tried to 
be as open as possible to work with a 
new partner as well as to listen to our 
existing partners’ recommendation. We 
all should be well-prepared as much as 
volunteering projects are becoming more 
diverse and complicated. 

2. We didn’t fill all the places of STV in 
the plan. There were not complete 
solution for this. Host organizations were 
not satisfied but they accepted the 
situation  

3. Regarding keeping regulations in host 
organization during MTV, volunteer 
should be informed more strictly about it 
beforehand also during the orientation. 
IWO will collect it and translate into 
English to hand it to volunteers.  

Laos HJA 

Not application – since we are not yet 
started any status with IVS at this point. 

 

1. Organizational Development and 
Team Building supported by CARE 
International for the period of one year, 
commented from May – December 2019 

2. Workcamp for 4 Youth from Scout de 
France, from 8th – 30th August 2019 in 
Xaythany District, Vientiane Capital, 
Lao PDR 

3. Signing-off the Memorandum of 
Understanding (MoU) with Lao Youth 
Union for PACE Project on 25th 
December 2019 

1. Funding sources – HJA tried its best in 
order to secure more funding sources by 
partner with Helvetas Project, CARE 
International as well as working so hard 
in order to get the final approval for 
PACE Project and get signing-off of the 
MoU with Lao Youth Union. 

2. Staff turn-over – within the year there 
two staff members resigned at the same 
month. What the team is doing is try to 
figure the way to manage the 
organization function by recruiting new 
Programme Coordinator, and nominated 
staff to rotate the role in doing some 
acting work, e.g. Finance and Admin 
Officer. 

3. Management system – from the very 
beginning of the year there seemed to be 
hard for on this aspect, that why HJA 
received a support from CARE 
International to revisit its organizational 
capacity by providing supported to 
build-up capacity through technical 
support 
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Macau MNCYA 

Over the past few years, MNCYA has 
been working actively on promoting the 
international voluntary services and 
doing best to give our youths 
informal/non-classroom education in 
various concepts related to the world’s 
sustainable development. The concept of 
international workcamp start to get 
popular in Macau, and the social attitude 
towards international voluntary service 
has been gradually changing into a more 
positive way. We are glad to see more 
people joining us and give us useful 
feedbacks so as make better 
improvements on our work. 

2019 is the first year after joining 
CCIVS. We are growing. More people 
are interested in our projects. These are 
all good things. But at the same time of 
expanding, we are also facing more 
difficulties on project management, 
financial matters. There will still be a lot 
to learn. 

1. MNCYA International Voluntary 
Service Programme(MNCYA IVS 
Programme) got the Civic Education 
Reward from Education and Youth 
Affairs Bureau for its insightful vision 
on global affairs, its impacts on youth 
development and cultural exchanges. 

2. MNCYA had first developed a 9-days 
voluntary teaching work camp to 
Vietnam, 24 participants in total. 

3. MNCYA first worked with local 
student association, General Association 
of Chinese Students of Macao, holding 
two international voluntary work camps 
to Vietnam(SJV) and Cambodia(CYA). 

1. Handover of work for new staffs – this 
is not a new thing over the past years. It 
is unavoidable to have some affection on 
work during the transition period and the 
training of new staff, but I have the 
current system can help to reduce and 
minimised the affection of work and our 
services;  

2. Retain local volunteers/past 
participants – we collect opinions from 
our participants and try to do best on 
improvement and adjust the 
programmes’ content. 

Malaysia MOVE 

Malaysia is more aware of the proper 
channel for IVS. Our local volunteers is 
more aware of IVS channel to go for 
volunteerism.  

1. Organised GLMTV in Kuala Lumpur 
together with SCI Malaysia (IVS 
organization) 

2. Manage to increase quality and 
quantity of workcamp in Malaysia 

3. Manage to empowered our partner 
NGO (Wisma Harapan Malaysia) to 
open a selling booth during GLMTV 
Open event. 

1. we were lack of man power, but we 
manage to overcome this by partnering 
with SCI Malaysia and making GLMTV 
2019 a successful event. 

 

Mongolia MCE 

Government developed more procedure 
for the tourist visa application. So more 
paper work for us.  

 

1. Developed more bilateral projects  

2. Invest more for the project site 

3. Trained 2 potential full time staff as 
camp leader  

1. Lack of human resource. One staff left 
the organization unexpectedly. 

2. Failed to send vols to abroad because 
of failing visa application.  

3. Project running cost increase  

Myanmar COM 

Home stay is still not allowed in 
Myanmar by law however, the 
government allow foreigners to stay 
with  

permission and we have to report with 
documents and forms for permission. 
Myanmar government  

released free visa for South Korea, 
Japan, Macau and Hong Kong in 
October 2018 and it is still available.  

Many visa sessions from Embassy 
especially European privates to 
Agencies for Visa service. 

 

1. Reforming the organization and 
organize strategic planning for 2020 to 
2030 and start planning to develop  

Community Development Centre for 
Sustainability  

2. Could send Myanmar Volunteer to 
Europe for 3 months and short term 
volunteer for 2 weeks to South Korea  

3. Three new local network ( Mon, 
Bago, Pindaya) engaged with COM for 
voluntary service program 

 1. We received less volunteers for 
International volunteer workcamp. We 
overcome it by recruiting more  

local volunteers  

2. We didn’t receive many Myanmar 
volunteers to go abroad for volunteering. 
However, we received  

many candidates for funded volunteering 
project abroad. 

 

Nepal FFN 

-we try our best but we can not change 
much more as we think but we did some 
change for the local partners banepa and 
Daman. 

 

1. we complete the community 
house in banepa and 
handover the local 
community 

2. we finished 75% of 
construction of the 

1. Lack of volunteers  

2. lack of fund  

3. we could not get any support from the 
government  



 

45 

 

Pa
ge
45

 
Pa

ge
45

 

community house in Daman. 

Nepal VIN 

1) Politically country has been 
safe and stable .There was no 
major environmental changes 
however there was a dengue 
outbreak during a monsoon 
which might had impact on 
volunteers coming to Nepal . 

2) The law of volunteer 
mobilization has not still 
been set up hence situation 
volunteers has not got 
specific visa status . 

3) Country is organising visit 
Nepal 2020 campaign and 
hoping to attract 2 million 
visitors by the end of the year 
2020. 

 

1. Women 

cooperative building was 

inaugurated in Jitpurphedi   

2. Commu

nity learning centre (CLC ) 

in Okhaldhunga is in Final 

stage 

3. Till 

Now 42 houses of earthquake 

victim have been rebuilt   

4.  Water 

Research on conducted in 

Okharpauwa. 

5. Raising peace campaign was 
conducted in Jitpurphedi and 
Okharpauwa  

 

6. Campaign on various health 

issues (for eg blood pressure, 

health and hygiene 

campaign) conducted at 

Kavresthali and Jitpurphedi. 

7. Educati

on and life skills classes 

conducted to the women’s 

group of Kavresthali and 

Jitpurphedi. 

8. Library camp project was 
organised in CLC building in 
Okhaldhunga 

 

9. Painting and decoration of 
children’s centre in the ClC 
building has been completed. 

 

10. Training on social media 
marketing conducted for 
women in Jitpurphedi and 
Kavresthali  

11. Teacher training for more 

than 300 teachers from 

different school of 

Kathmandu. 

12. Personality Development 

1. 20% of international volunteers 
canceled in last minutes. 

2. For some projects Number of  
required  volunteers was  not met . 

3. Some projects had been challenges 
because of the lack of funding.  
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Training for youth conducted 

at Jitpurphedi . 

13. Campaign on Environment 

issues (waste management 

and plastic use reduction) 

conducted in Jitpurphedi . 

 

Philippines GIED 

Currenty, Filipinos are starting to notice 
and acknowledge the presence of 
volunteerism and how it’s impact shape 
not just a number of locals/ beneficiaries 
in the intended area but as well as to 
mold an individual’s perspective and 
growth. Series of efforts and activities 
were done relating to the promotion of 
voluntary service. Meanwhile, GIED in 
collaboration with Cebu Technological 
University (CTU) takes the lead in 
celebrating the 2019 International 
Volunteer Day (IVD) in Cebu City. The 
event organized by GIED for 2019 IVD 
aims to build public awareness and 
appreciation on the importance of 
volunteerism for development, increase 
global recognition of the volunteers’ 
contributions through sharing, 
understanding and learning from their 
experiences and promote active 
participation to global volunteerism 
practice. For over 150 Filipinos attended 
the said event comprising of 
representatives from government units, 
non-government organizations, private 
entities and academic institutions.   

1. It is our second year to provide free 
long term volunteer visa for our LTV 
participants deployed in September this 
year in coordination with Philippine 
National Volunteer Service 
Coordinating Agency (PNVSCA) a 
national government agency in charge in 
the issuance of free long term volunteers 
visa. 
2. GIED organized the Social 
Entrepreneurship Training Seminar with 
one of its local project partner Bukas 
Palad Cebu Foundation Inc. 
3. GIED initiated the visit with VPV and 
SJ in Hanoi, Vietnam to strengthen 
bilateral cooperation and explore project 
partnerships 
4. GIED Renewed the registration with 
Department of Social Welfare and 
Development as Resource Agency in 
June 2019 
5. GIED Renewed the registration with 
the National Youth Commission as a 
Youth Serving Organization  
6. GIED received visiting intl. partner 
organizations for project visit and staff 
development activities. 
7.  In partnership with Cebu 
Technological University (CTU)  we 
organized the 2019 International 
Volunteer Day Celebration last 
December 5, 2019. 
8. GIED organized the 1st Local 
Workcamp in December 2019. 
9. Established new local host project 
partnership with Local Governments in 
Cebu Province. 
10. 1st year cooperation between GIED 
and IJGD-Germany for Weltwarts 
Program, etc. 
11. GIED Staff participated the 
Workcamp Program Staff Devt. 
Training in Germany organized by IJGD 
Erasmus+ project grant for ICYE 
Federation’s “Social Entrepreneurship 
for young leaders” project. 

1. Decreasing number of incoming 
volunteers is an alarming concern of our 
organization. All of the workcamps we 
organized in 2019 were canceled due to 
zero application or only one-two 
applications in the project. We have been 
actively improving the quality of our 
projects and have incorporated our 
projects in PLATO and E-VET Systems 
and promoted well to our partners but 
still face the same issues. Although there 
are less incoming participants it is a little 
bit compensated by the longer duration 
of their stay. From workcamp 
participants they are now more keen in 
joining our STV/MTV projects which 
helps augment the loss of numbers by 
their longer stay in our projects. 

2. Limited number of partners within the 
NVDA. We almost exclusively receive 
volunteers from NICE and SVI. While 
we manage to send only to MNCYA. 
There were coordination efforts 
happening between us and with VPV, 
SJ-Vietnam, VYA, Dejavato and 
GREAT, but as of this time it has not 
concretized any cooperation at the 
moment. 

3. Fast turn-over of staff is also one of 
our major challenges due to many 
competing career opportunities in  the 
labor sector given the emerging economy 
of the country.  Thus, we try to 
accommodate university interns as our 
staff support and also organized 
events/activities calling for local 
volunteers that can give us support in our 
programs and to introduce IVS as well. 
We also tapped institutions and group of 
youth and students in support of the 
conduction of those events. We also 
open our year-round volunteering 
opportunity in the organization for 
incoming volunteers interested to work 
with IVS/NGO work. Finally we open 
our hiring year-round and continuosly 
seek for workers who are interested on 
our work.  

Lack of Outgoing Filipino volunteers – 
Although, volunteerism is known and 
one of the interests of our youth but the 
moral/economic means of going outside 
country and do voluntary works is still a 
big challenge due to culture and strong 
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family influence.  Inspite of this 
challenges we are still thriving and doing 
our best by organizing local events and 
now starting our local workcamp in 
order to introduce the ideals of IVS. We 
are also investing  much now on the 
improvement of our website to make it 
trendy and useful, active online social 
media and other IT related work to 
improve our promotion campaigns. 

Singapore GVC 

 1. Continue working with organisation 
in Singapore – Waterways Watch 
Society & ACRES 

1. Manpower 

2. Maintaining the website 

3. Reaching out to the mass 

Sri Lanka GV4GF 

1.  1. We identified a new partner 
organisation for Agricultural projects  

2. After April 21st bomb explosion all of 
our projects was collapse  

1. After bomb explosion, volunteer 
participation was dropped. / Sorry    

2. Monastery said they do not want to 
work with foreigners. / We find another 
Monastery for next year projects     

3. One project coordinator suffered from 
paralysation / We transfer all activities to 
Higurakgoda   

4. Child protection authority not allowed 
to enter the orphanage in Higurakgoda 
and we have to go to Polonnaruwa to 
meet the children  

Taiwan VYA 

In the past two years we had more and 
more participants from Vietnam and 
Cambodia. It reflects the economic 
growth in the south east Asia. 

1.  In the past 3 years, we noticed that 
the need of 2-6 days voluntary program 
is increasing. This year we have 2   
communities hosted minicamps. The 
total participants of minicamps increase 
50% from 2017 to 2019. 

The number of outgoing volunteers is 
still decreasing this year. We tried to 
enhance volunteers’ learning by redesign 
the program from the volunteers’ 
perspectives. But it takes time to see the 
results. We are still trying to find better 
way to solve the problems. 

Thailand DALAA 

 1. Organization diagnosis and coming 
up with a new vision and clear mission 
=Renewal. 

2. Research on MLTV impacts results: 
learning process of the volunteers 

3.Practicing soft leadership as a part of 
organization culture. 

1. Staff turn over 

2. Lack of STV 

3. Less variety of volunteer background 
(Typically, 18-23 years old female from 
North Europe, high education ) 

Thailand VSA 

In 2019 VSA support the 14 
scholarships to VSA members to 
experience in international training and 
exchanging with international 
organization in 4 countries 6 projects. 

 

1. Building New partnership with 
Government and NGOs Sector in 
Thailand 

2. Highest quantity of funding program 
2019 

3. Starting project Media Content 
Creator with Potential of VSA Team 
skills and interested. 

1. Financial 

 

Vietnam CSDS 

The visa policy change made it difficult 
for our volunteers longterm stay.  

CSDS successfully organized the 
Global Volunteering Day / Social 
Good Summit with the United 
Nations 

We had a good year with no major 
challenge.  

Vietnam SJV 

We have new policy for visa. Vietnam 
has lauched an e-Visa system for 
citizens from 46 countries. It is very 
convenient for people in those countries 

1. The quantity of volunteers for sending 
has increased significantly. Volunteers 
appreciated highly the positive 
community impacts of our voluntary 

1. Changes of immigration’s law in 
Vietnam and miscommunication 
between the Vietnam embassy 
based in other countries and 
Immigration dept in Vietnam made 
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to enter Vietnam within 30 days.  You 
can apply through this website: 

https://evisa.xuatnhapcanh.gov.vn/web/g
uest/faq 

But in some provinces, the volunteers 
must work with a volunteering visa. 
They sent me their documents to request 
a volunteering visa approval letter very 
late.  

projects. All volunteers have had 
unforgetable and memorable 
experiences abroad. They have been 
growing steadily and being more 
responsible after volunteering.  

2. We have organized successfully 2 
new projects and workshops for LMTV 
in Hanoi  and get some new 
agreements with local partners in the 
south of Vietnam. 

3. We have ceased ineffective projects 
already and expanded some projects to 
meet the development demands in the 
era of integration in local community for 
the year and are ready for the new year 
2020. 

the voluntary visa (type NN3) 
processing more complicated, many 
time volunteers had to get out of 
Vietnam to get the right visa for 
working. 

 

2. Because of the storms, we could not 
organise activities on Cat Ba island 
then some workcamps were changed 
to other locations (Ba Vi National 
Park and Mai Chau, Hoa Binh). 
 

3. Some partners required some 
specific abilities and qualifications 
from volunteers then we have to 
change the projects for motivated 
volunteers. 

 

Vietnam VPV 

 1. Built 7 small schools for children in 
mountainous areas with the support of 
an international organization. Build a 
few water tanks and toilets for schools 
in rural/mountainous area.  

2. Built 1 kindergarten site for children 
in a disadvantaged area in Hai Duong 
province 

3. Organized the Global Volunteering 
Day event with the participation of 
nearly 1,000 national and international 
volunteers 

We had a stable year with no major 
challenge.  
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Good practice of members’ partnership with other stakeholders 

Country NGO Government Companies Universities Others 

Australia IVP 

We have contacts with 
elected local government 
representatives in our past 
and present office sites  

A letter has been drafted to 
companies suggesting IVS as 
a training or professional 
development option for their 
staff 

very tentative still, 
nonexistent really  

 

we have contacted local high 
school - who have 
volunteering as an activity; 
and the Asylum Seeker 
Centre  

where we have advertised for 
volunteers; we are building 
our contacts with pother 
NGOs  

 

Belgium SVI 

citizen service volunteers coffee place partnership for 
our information session, 
Language exchanges that take 
place in coffee shops, 
conferences 

Partnership with university 
in Belgium (conference, 
conversation table…) 

 

China DWC 

Local partners have 
government funding, which 
help support for some project 
expense 

Online youth platforms help 
with promotion and 
recruitment of volunteers, 
which DWC still tried to 
maintain quality of the 
volunteers by sharing IVS 
values and expectations 
during pre-departure training 

 Local partner got SDG 
World Records 
(http://SDG.do/eCert) for 
SDG-13 
(https://cert.sdg.do/kr13/inde
x_en.html) and SDG-12 and 
15 
(https://cert.sdg.do/sy14/inde
x_en.html) 

Hong Kong VT 

 VolTra always explore 
opportunities to co-operate 
with different companies. We 
tailor-made various ways for 
companies to take part in 
Glocal Action by different 
means. From sending a group 
of colleagues and friends to 
join an overseas workcamp 
(e.g. Cambodia “Plant For 
water” workcamp with 
KKAY), to sponsoring 
grass-root teenagers to 
participate in international 
service, we could explore 
different options for 
companies to support the 
communities. 

VolTra is working closely 
with different Universities 
in Hong Kong to provide 
international voluntary 
service opportunity to 
students. Some of the 
Universities would organize 
tailor-made workcamp 
service trip with VolTra 
(with specialized theme, 
location and arrangement) 
while some Universities 
would sponsor students to 
enrol in international 
workcamp as group 
placement. 

 

VolTra is co-operating with 
different media to have 
different volunteer’s stories 
sharing to the public.  

VolTra is also working 
closely with Hong Kong 
Jockey Club, the sponsor of 
the “Jockey 
Club Glocal Hero Action”, in 
monitoring the impact and 
operation of the programme 
regularly. 

India FSL 

Networking with different 
Govt. organisations, 
understanding Govt. policies, 
networking with different 
Youth Department, regular 
interaction with Govt. 
officials. 

Well defined project 
management cycle and 
reporting system in CSR 
Project.  

Attending Conferences, 
conducting seminars, 
arranging interaction with 
International Volunteers on 
the subject line and 
developing network. 

 

India RUCHI 

Local government has 
recognised volunteers 
contribution and hence 
extend their cooperation 
where ever needed. 

Corporate sector  also 
approaches RUCHI for 
capacity building of their staff 
and in executing CSR 
projects.  Right now 2 CSR 
projects are running  
benefitting communities. 

6 Indian Universities send 
their students for practical 
grass roots experience at 
RUCHI and promote 
community development 
process. 

 

Communities are impacted 
positively and they are more 
welcoming to host 
volunteers.  This is also 
leading to responsible 
tourism. 

India SMILE As usual Same as last year It's a great time with 
students and universities in 

Building more connection 

http://sdg.do/eCert
https://cert.sdg.do/kr13/index_en.html
https://cert.sdg.do/kr13/index_en.html
https://cert.sdg.do/sy14/index_en.html
https://cert.sdg.do/sy14/index_en.html
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India and Abroad among youth volunteers. 

Indonesia DJF 

More government institutions 
have recognized voluntary 
service projects by Dejavato. 
They even interested in the 
projects and willing to 
collaborate. 

Sustainable CSR projects are 
still running and will continue 
next year. They realized that 
the voluntary service program 
has big impacts for the 
company and society. 

Students from universities 
are more and more to join 
voluntary service both in 
Indonesia and overseas. The 
professors are willing to 
support the students with 
their policy and some funds. 

 

Indonesia GREAT    Validated by Erasmus+ 

Indonesia IIWC 

Volunteers involve in 
conservation activities held 
by The Ministry of Education 
and Culture in Borobudur 
Temple Compound as part of 
World Heritage Volunteer. 

 We cooperate with one 
university for hosting 
internship students annually 

 

Japan NICE 

We successfully continues 2 
group workcamps in 
Vietnam with Fukuoka 
prefecture government and 
SJV. We conducted 3 
projects granted by NLAPO 
(National Forest agency) 
and Japan Foundation. 

We organized 14 group 
workcamps with 3 companies 
in Cambodia/ Thailand/ 
Japan. We kept cooperation 
with the insurance and travel 
companies that they kick back 
some portion to us. 

We collaborated with 29 
univ. (11 increased from 
2018!) including 
Kokushikan univ. where 
Kai (NICE President) 
organizes 3 kinds of classes. 
16 Group workcamps were 
organized with univ. and 
high schools. 

 

Korea IWO 

Government intended to 
encourage local people to 
participate in the matters of 
locals actively. Government 
hope to support local people 
rather than leading the 
development and ownership. 
Therefore, Government are 
more open to the voluntary 
service concept and project 
for the cooperation with 
external organization.  

Cooperation with more than 2 
different companies was quite 
new and more effective even 
though it was not easy to 
meditate between them. An IT 
company provided local 
beneficiaries with IT devices 
and IT class and a startup 
company making educational 
application let the 
beneficiaries use its mobile 
application (software) for 
free. Let’s leave it to the 
expert! 

IWO has started the 
partnership with 
Chonnam National Universi
ty since this year. As it’s a 
very first year of 
cooperation, it was not easy 
to make them understand 
well about concept and 
value, management system 
of Workcamp at the 
beginning. So, we suggested 
them to visit project site to 
see and meet our local 
partner. Finally, staffs from 
university have visited local 
project site in Spain & 
Portugal and also met our 
partner of COCAT & IPDJ. 
They gave us good a 
feedback that it was very 
helpful to understand what’s 
Workcamp.  

 

Laos HJA 

Overall, the partnership with 
Lao Youth Union is moving 
forward in the better way, 
and so we got the MoU 
signing-off on 25th Dec 2019 
for the PACE Project. 

We hired a consultancy firm 
to conduct the M&E for HJA 

There were two student who 
did their internship here at 
HJA for the period of 3 
months (July – September 
2019). These interns were 
the last year Universities 
students and they both also 
the volunteers of GDA 
through the UNDEF funded 
project 

Three other interns who 
already completed their 
Universities and college did 
their internship for the period 
of 3 months (September – 
December 2019) 

Macau MNCYA 

We obtained both financial 
sponsorship and assistance 
from the below government 
sectors. 

A) Macau Foundation; 

B) Education and Youth 

  A) Dr. Imon Sharif Shams 
from Institute for Tourism 
Studies (IFT); 

B) The Macau Heritage 
Ambassadors Association; 

C) The two Associations of 
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Affairs Bureau (DSEJ); 

C) Macau Government 
Tourist Office 

Na-Tcha Temple 

Malaysia MOVE 
  2019 is a planning year for 

us to partner up with 
University for 2020 

 

Myanmar COM 

We report regularly to local 
authority and take 
recognizing from them. We 
also report them,  

before, during and after 
workcamp.  

 

One company from Bago 
contacted us for CSR program 
with volunteering and the 
program is expected to start 
on 2020.  

 

This year, we could host, 
two universities from Japan 
with support from 
NICE-Japan and one 
university group from 
Taiwan with support from 
VYA 

This year our local partner 
from Pindaya, Danu region, 
purpose one new area to 
strengthen the cooperation 
and the local people are very 
welcome on volunteering 
project. New partner from 
Mon state is also engaged 
with us to establish 
volunteering projects in their 
monastic education school. 

Nepal VIN 

Social audit, reporting, good 
rapport with local 
government. 

Child sponsorship, some 
project under Corporate social 
responsibility (CSR) 

Local Volunteers, Interns, 
Resource and Knowledge 
sharing, technical support, 
Researcher 

Community people 

Philippines GIED 

We have official partnerships 
with national government 
agencies like PNVSCA, 
DSWD and NYC that are 
very supportive with our 
programs and projects. 
Because of this national 
government affiliations we 
were able to establish also 
strong cooperation with the 
Local Governments in the 
Province of Cebu for 
volunteer placements and 
supporting GIED LTV to 
have free Volunteers Visa, 
etc. 

National/Local companies 
like Nature Spring Water Inc., 
Bubble Tea Inc. And 2MC 
Global Inc. were among the 
companies that supported our 
resource mobilization 
activities for our special 
projects with our local 
communities. 

Coordinating and 
undertaking partnership 
with universities to host 
events and 
trainings/seminars with top 
universities in Cebu City 
like University of San Jose 
Recoletos and CTU. We 
also supported the event of 
Cebu Normal University for 
visibility. 

Local business organization 
like PBSP-Philippine 
Business for Social Progress 
supported our IVD event and 
Area Based Standards 
Networks (ABSNET) an 
association of NGOs in Cebu 
Province helped in the 
mobilization of participant to 
our IVD event. GIED is an 
active member of ABSNET 
and it is also the source of 
local partnerships for hosting 
and other cooperation. 

Singapore GVC     

Sri Lanka GV4GF 
   We found new organisation 

located at South part of Sri 
Lanka 

Taiwan VYA 

Although the previous mayor 
of Taichung city government 
did not win the election last 
year, the policy of 
international volunteer 
service to develop local 
community does not affected 
by the result of the election. 
The policy is one step further 
with a stable source of 
funding and a clear 
regulation to support the 
communities. It is a 
recognition of the impact of 
workcamp.  

   

Thailand DALAA 

  Join local university 
volunteer clubs in 4 
different cities- Promote our 
projects through their 
responsible persons- join 
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several of their events. 

 

Thailand VSA 

2019 VSA with the close 
relationship with D-Hope 
project of JICA started 
cooperation with Community 
Development Department, 
Interior ministry Thailand to 
start international workcamp 
in OTOP local community 
which will be 5 pilot 
workcamps in 2020.  

   

Vietnam CSDS 
CSDS cooperated with the 
UN to organize the Social 
Good Summit on SDGs. 

 CSDS partnered with some 
universities in student 
internship program 

 

Vietnam SJV 

Still giving support to all the 
activities of volunteering. 
Friendship union of Phu Yen, 
Ben Tre, Dong Thap, Foreign 
affair department of Nam 
Dinh/Thai Nguyen ... 
supported us to complete our 
missions in their provinces 
without any official 
requirement as they supposed 
to, then we saved a lots of 
time. 

 There are more and more 
universities contacted SJ 
Vietnam to have volunteers 
exchange, to accept the 
non-official education 
method on teaching via 
volunteers. We started with 
2 news universities. 

 

SJ Vietnam has a local 
partner who is helping us on 
communication field. We can 
update our activities on a 
newspaper online so it’s a 
very good way to promote 
I.V.S and SJ Vietnam’s 
volunteering activities. 
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