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IVP acknowledges the care and connection to country of the Aboriginal and Torres Strait
Islander people. The more we learn, the more respect we have for the Elders, past present
and emerging. 
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Message from the Chair 

The different activities, which engaged us through the year, are well covered in the reports
that follow. They reflect the committee’s commitment through the whole year, and several
highlights, such as Peace Across the Seas, ICM and our mediation of a split in our neighbour
branch to our north. Behind that, the committee minutes reflect the work throughout the year
to mount camps, arrange placements for outgoing volunteers, run the Farmers Market - our
financial mainstay, and play a significant role in SCI governance. There was a steady increase
in membership, continual attention to our ,online presence, and attention to communicating
with members and the wider IVS community - not hampered at all by that role being
undertaken from a London base.

As to committee matters we welcomed Dr Helen Ware and Fernando da Costa - Helen as an
experienced peace activist and academic, was a natural to act as our liaison with Raising
Peace, and to represent us at events usually beyond our scope. We also leaned on Helen’s
expertise in taking up the case of Parisa, an Afghan woman trapped in Tehran, where she is in
danger of being sent back to her country, now seeking asylum here. We have applied to
sponsor her case for refuge, although the prospects of that are not good - given quotas and
demand - even as her situation was perilous, even then. Fernando stepped into Kafven’s role
as Treasurer seamlessly and has guided IVP finances through to the end of the year. We have
seen some flux in other roles - but notable contributions from Christine (as bookkeeper) -
whose replacement Rex, is proving his worth, Ashanee and Naveetha. We wish each of them
well.

2025 saw us embark on an ambitious venture to take advantage of the regranting scheme
managed through SCI International Secretariat. In this, we relied heavily on an old workcamp
comrade, Mauro Carta, to formulate and pitch a project that could fit the requirements of this
funding (an offshoot of the Erasmus funds distributed throughout the EU, for spending
outside Europe but with similar intent of supporting cultural interchange among young
people). Starting in February to frame the project - as a series of workshops aimed at peace
activist organisers, with final acceptance in late April; recruiting cohorts of ten participants in
both Indonesia and Australia. Following the 4 on line workshops delivered by Mauro in July
and August, participants were encouraged to organise and run their own projects using the
acquired skills, reporting to an evaluation meeting in November. A narrative and financial
report is now available.



 
A big gain from this activity was working with the Bhumi Horta Foundation and its director,
Sany, following our 2024 collaboration on the Vern Cork library project. In the course of these
collaborations a rift had developed in IVP Indonesia - which has Group status with SCI. This
required months to resolve, mobilising the resources in ReSPECT, culminating in ICM
recognition of Group status to the BHF alongside IVP-Ind. It is not unreasonable for Indonesia
to support more than one body within the SCI family; we look forward to working with either
(or both) in the future. This episode showed ReSPECT in operation, why two-sided goodwill is
not always enough - and what is at stake for our movement. We are hoping that it can be a
foundation for more volunteer traffic between our two countries and future collaborations.

Lucija represented us at this year’s snow-bound International Committee Meeting in Sofia, a
presence given the transcontinental travel involved we all appreciate. The bi-annual ICMs
remain the governance core of our movement, an opportunity to get to know better our
counterparts at the end of placements and reporting and work group mails; and to support
and be inspired by initiatives and trials elsewhere. 
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Workcamps and Projects

Projects Report 2025
It was a busy year for Projects. The most exciting thing that happened was that two new
people joined the Projects Team. So there are now three of us who meet weekly for half to
one hour; Doris, Xinge and Rita.

Overview
In Feb-March we had our usual workcamp with Goulburn Show for the seventh year. We
had a new workcamp with Tallong Apple Day Festival, original scheduled for April but
deferred to October due to extreme weather. The Goulburn Farmers Market went from
strength to strength and included two Makers Markets. Raising Peace, which was started
by IVP in 2020, continues to meet and to organise events twice a year, one for International
Day of Peace, 21st Sept, and one for Anzac Day. We collaborated with NVDA to host two
volunteers as interns for one month each. And we collaborated with Bhumi Horta
(Indonesia) and SCI Italy to run Peace Across the Sea, an online training course followed by
local action.

Goulburn Show
There were six volunteers and our intern, Maria, from Japan, was the workcamp leader. A
volunteer from Russia was the subject of some furore with one person from the Goulburn
Show committee expressing an opinion that we should not accept volunteers from Russia
due to the war against Ukraine. Word spread to external people and it became quite a hot
topic for a short time, with Channel 9 even interested in taking up the story, but we
managed to cool it down quickly. 

Setting up for the Goulburn Show
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Tallong Apple Day: This took place in September and although we had supplied a few
volunteers in 2024, this was the first time to have a full two week workcamp with them.
Seven volunteers took part, including Helen from Indonesia who came as part of the Peace
Across the Sea project. 

"I enjoyed being here. Learning about Tallong was interesting. I loved the local people and
the group of volunteers was special."

"Apple Festival was lovely. Apple pie is not popular in Mexico so I will cook it at home and
introduce it there."
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Farmers Market: This has gone from strength to strength and both vendors and customers
love it. The number of regular stall holders is growing steadily and we usually have between 25
– 30 each month. There is always a very nice vibe, and it has made a difference having our new
coffee cart. We are able to offer volunteers free coffee and hot food from the barbecue. 
The Makers Market, one in May and one in November, each brought another 18 vendors and
around 1000 customers as well as extra revenue for us. The makers were very happy and
want to do it more frequently.

As a special interest at each market, we had various musicians, ran workshops, and started a
plastics reduce/ reuse /recycle campaign.

Early in the year, we had, meetings and demonstrations with several software companies,
eventually signing up with Local Stalls in June at a cost of $29. It has been a big learning curve
for us but thanks to Dave Hessey, we are keeping on top of the challenges.
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AVS (Asian Voluntary Service): Through cooperation with NVDA (Network for Voluntary
Development in Asia) on this special project, we accepted two volunteers for one month each
as interns, one in Sept 2024 and one in Feb-Mar 2025. On both occasions they were hosted at
Rita’s house. They each led a workcamp as well as completing work to help promote IVP. 

Maria wins a prize sheep contest
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Peace Across the Sea: 
The aim of “Peace Across The Sea” was to equip 20 selected activists with skills in project
coordination, leadership and conflict resolution to be applied to grassroots projects. The
project combined theory with practice:
- an online training course focused on conflict resolution, nonviolent communication,
leadership and project coordination
- a post-training action, for which the participants were supported to design and adapt
according to their local situation.
- an online evaluation meeting with participants to showcase the local actions, the voluntary
camps and the project results.
 
Planning took place under the guidance of Mauro Carta from SCI Italy. Mauro, who is an
experienced trainer, already had some training modules that were suitable with some
modification. We promoted it online and from 115 people who applied, we accepted 20
applicants: 9 Australians, 11 Indonesians. There was some attrition during the 6-month
course, but half completed the training and the follow-up actions. These were very impressive
and included:
Local Actions in Indonesia

Kintamani Eco Farming Camp
Green School Project at SMP Al Islam Semarang
Eco-Maggot Mandiri: Organic Waste Management Based on Maggot Bioconversion
Youth Present: Fostering a Compassionate Generation, Shaping a Sustainable Future

       Local Actions in Australia
Tallong Apple Day Festival Camp
Future in Our Hands (Embrace Zero Waste) Workshop

 
 
Grants for projects:  

1.We received $1,550 from Goulburn Mulwaree to go towards rent for their premises where
we hold the Farmers Market. 

2. In late 2024, we received $1,000 from VEOLIA, which will go towards training for Goulburn
Farmers Market volunteers. Five volunteers undertook Food Safety Supervisor course
online and two attended a Regenerative Agriculture seminar in Canberra.

3. In March, we received $4000 from the Foundation for Rural and Regional Renewal, which
will go towards equipment and a series of eight workshops to be held at the market.

4.SCI offered a Regranting proposal: money they put aside for non-European branches that
cannot be included under normal grants from the EU. We successfully submitted a grant
application and received 4,400 Euro for our project Peace Across the Sea.
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Finance

IVP Equity increased by $1,107 to $29,743 by end of 2025. The financial statements for the
full year reveal that overall earnings were steady at $7,324 ($6,988 in 2024), and derived in
large measure to surpluses from the monthly markets.

IVP received income from grants, from membership renewals, and from its projects,
although each is incidental to the purpose of the activity. Its overheads remain constrained -
largely to the cost of a central point for running a virtual office - connections and printing,
but also advertising and storage, and website maintenance, and insurance. Details are
provided in the accompanying 2025 financial statements booklet. 

Funds have been placed in a term deposit, and it is anticipated, with rising interest rates that
this will be added to implying a comfortable reserve (roughly 5 times turnover). 
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Notes to the financial statement
For the year ended 31 December 2025

STATEMENT OF SIGNIFICANT ACCOUNTING

1. Policies
This special-purpose financial report has been prepared to satisfy the financial reporting
requirements of the Associations Incorporation Act 1984 (NSW) and to provide financial
information to the committee and members of International Volunteers for Peace Inc. The
committee has determined that the association is not a reporting entity for the purposes of
Australian Accounting Standards.

The financial statements are prepared on an accrual basis and in accordance with the
historical cost convention, except where otherwise stated. They do not consider changes in
the general purchasing power of money.

The accounting policies adopted in the preparation of this financial report are consistent with
those applied in the previous reporting period, unless otherwise disclosed.

Income Tax
International Volunteers for Peace Inc. is recognised by the Australian Taxation Office as a
not-for-profit entity and is therefore not subject to income tax and not required to lodge
income tax returns.

2. Cash at bank
The amount of $24,116.75 is the balance on 31 December 2025 in the Bendigo Bank, including
term deposit, PayPal account. BDCU shares and investment at Goulburn Community Solar
Farm are the non-current assets account held in the name of International Volunteers for
Peace Inc.

3. Grants and Subsidies
A Foundation for Regional and Rural Renewal Grant was received for the Farmers Market in
202 for $4,000 to be spent on equipment and fees to workshop presenters.
The amount of grant spent: $3,421.31
The amount of grant remaining: $578.69
A Veolia grant was received for $1,000 on 19 November 2024
The amount of grant spent: $963.88
The amount of grant remaining: $36.12 (return to IVP’s bank account)
 
4. Cash received on behalf of Raising Peace
Raising Peace, as a non-incorporated affiliate, shared bank facilities with IVP. Raising Peace
Finance is separately reported.
The closing balance for Raising Peace by the end of 2025 amounts to $3,046.79.
 
5. Fixed assets
IVP purchased 2 computers for use at the Farmers Market with a total cost of $738.65.
 

 



13

6. Donations
Donations received in this year totalled $653.

7. Advertising
Advertising spend for this year is $1,063.36 mainly for the web development and promotion
for the Farmers Market.
 
8. Insurance
Cost of Insurance premiums for this year was $1,252.72; similar to last year $1,088.24.
 
9. Office Expenses
Office expenses for this year amounted to $1,172.51, and covered both telephone and
internet connections.
 
10. Subscriptions
Subscriptions for this year of $108.58 included a Goulburn Post subscription and
memberships and software licences pertinent to the running of the Farmers’Market.
 
11. Amount with Service Civil International
IVP has 998.30 Euros due to Service Civil International in the current year.
Service Civil International has 1400 Euros due to IVP in the current year.
 

 Post AGM Revisions
The statements as presented on 16th May were reassessed, as noted in the AGM minutes, in view of
misapplication of RP income; and incomplete treatment of the complicated foreign exchange
transactions associated with Peace Across the Seas.

I acknowledge assistance provided by our bookkeeper, Rex Mayer, but take sole responsibility for
the resulting revisions. To the best of my knowledge the report incorporating these revisions
represents a true and accurate picture of IVP finances as at 31 December 2025.
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IT and Website 
The IVP website (ivp.org.au) remains the organisation’s primary public-facing platform, hosting
information on volunteer opportunities, membership, news and events. The site runs on
WordPress and has remained operational throughout 2025, maintained solely by Trinks.

Google Analytics data for May 2025 to April 2026 recorded 6,592 active users and 9,821 page
views. The home page, project search, about us, and ways-to-volunteer pages were the most
visited, reflecting strong ongoing interest in IVP’s volunteer activities. Visitors came from 118
countries, with the top five being China (48.7%), Singapore (16.3%), United States (12.2%),
Australia (11.7%), and Germany (6.5%). Australian users showed notably higher engagement,
averaging over one minute per session compared to the overall average of 20 seconds.
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Mobile compatibility is a growing concern. Analytics show that 84.8% of visitors accessed
the website via desktop, with only 14.9% on mobile and 0.3% on tablet. While the nature of
IVP’s international audience may account for some of this, the skew is striking. Globally,
mobile now accounts for the majority of web traffic — particularly among younger users, the
very audience IVP aims to reach. This strongly suggests the current website delivers a poor
experience on mobile devices. Improving mobile responsiveness should be a key priority in
any future website upgrade.

Outdated platform. The website runs on an outdated version of WordPress, making it
increasingly fragile and difficult to maintain securely. Updating the platform is a technical
priority and should be considered alongside any improvements to mobile responsiveness.
 
To reduce reliance on a single maintainer and keep content fresh, IVP is actively recruiting a
Website Content Officer. No technical expertise is required — WordPress is a user-friendly
content management system — and the role suits anyone comfortable working with online
tools. We warmly encourage interested volunteers to get in touch.
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Facebook

In 2025, the IVP Facebook page received 14 300 views and had 983 visitors, a 44% increase
compared to the previous year.  Content interactions increased by 52% reaching 254 content
interactions. Page visits increased by 44%, with 983 visits. The page gained 43 followers, which
is a 35% decrease compared to the year before. 

The majority of our audience continues to consist of individuals aged 25–34 and 35-44, with
the largest segment based in Australia (30%), followed by Vietnam and the United States.

Our top-performing post on Facebook was related to the SCI International Committee
Meeting in Sofia, which generated over 1,000 views.

Social Media and Communications
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Instagram

In 2025, our Instagram account generated 5 300 views and reached 996 people - an increase of
85% from the previous year. Profile visits increased by 32%, with 295 users visiting the page,
and 41 new followers.

As with Facebook, our Instagram audience was primarily aged 25–34, with 23% of followers
based in Australia, followed by Indonesia, Italy and Morocco.

The most viewed content included collaboration posts with Bhumi Horta Foundation. The most
engaging IVP posts featured the SCI International Committee Meeting in Sofia and images from
workcamps, demonstrating the audience’s strong interest in authentic and experience-based
content. 
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LinkedIn

In 2025, IVP primarily used LinkedIn to share workcamp opportunities and recruitment-related
content. The page had just over 100 followers, with the majority based across five Australian
cities: Sydney, Melbourne, Adelaide, Canberra, and Perth.
Internationally, the page attracted visitors from Indonesia, the United States, Pakistan, and
Singapore. Most visitors worked in the fields of Business Development, Product Management,
and Project Management.

Email communication

In 2025, IVP communicated regularly with its 455 email subscribers, sharing information about
workcamp opportunities, projects such as Piece Across the Sea, and the AGM (Annual General
Meeting). IVP also distributed the winter edition of the Flying Penguin newsletter, which
featured the latest organisational updates, project highlights, and news from IVP Australia.

Strategy focus for 2026

In 2026, IVP will focus on strengthening its overall communication strategy across social media
and email platforms by increasing consistency and engagement. We will aim to create more
authentic and impact-driven content, including volunteer stories, project outcomes, partnership
highlights, and workcamp experiences. IVP will also aim to expand its reach through
collaborations, increase visibility within the international volunteering sector, and encourage
greater community participation. 
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Placements
In 2025, IVP Australia organised two workcamps in the country: Goulburn Agricultural and
Horticultural Show and Tallong Apple Festival.

In total, we had 14 incoming volunteers in 2025, mostly female. These volunteers were from Asia
and Europe. Most were employed or students. 

We also had 3 outgoing volunteers, plus 1 from New Zealand, whom we represented, 1 Male
and 3 Females, out of which 2 went to Europe, 1 to Asia and 1 went to Africa. These were also
employed or students.

Overall, it was a moderately successful year. The organisation should focus on attracting more
volunteers overall.

Human Resources

Overview
In 2025, International Volunteers for Peace (IVP) strengthened its operational capacity through
the recruitment of several key volunteer roles. These included a Human Resources Officer to
support recruitment and onboarding processes, a Website Manager to oversee and maintain
the organisation’s digital presence, a Secretary to assist with coordination and meeting
administration, and a Treasurer and Bookkeeper to manage financial processes and reporting.
In addition, a Farmers Market Manager was appointed to lead the planning and day-to-day
operations of market activities. Collectively, these appointments have enhanced organisational
efficiency and supported IVP’s ongoing work in international volunteering and community
engagement.

Recruitment - new volunteers joining committee and working groups
Throughout the year, IVP successfully recruited volunteers across both governance and
operational functions. Notably, additional support was sought for the Goulburn Farmers Market
website, resulting in the engagement of a volunteer with specialist technical expertise. This
contributor provided website improvements, including code enhancements and general
optimisation, which were particularly valuable during the transition from an internal booking
system to the external platform, Local Stalls.

IVP also benefited from the ongoing contributions of a local market vendor, Amy, who has
supported communications by regularly updating the website and social media channels with
current vendor information. This collaboration has strengthened the visibility and engagement
of the Farmers Market within the community.
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Roles still being sought / open vacancies
At this stage, IVP continues to monitor organisational needs and may seek additional volunteer
support in specialised areas as required, particularly in digital engagement and event
coordination, to further strengthen program delivery.

Membership

IVP Australia welcomed 8 new members between March 2025 and April 2026. We are pleased
to see continued interest in IVP’s mission and volunteer programmes, and look forward to
engaging these new members in our activities in the year ahead.
 
Beyond formal membership, IVP’s newsletter reaches 456 subscribers — a broader community
of supporters, prospective members, and interested individuals. The newsletter remains an
important channel for keeping people informed and connected to IVP’s work.
 
Membership administration improvement: One of the key improvements made in 2025 was
a change to how membership renewals are managed. Previously, members had varying expiry
dates throughout the year, making consistent tracking and follow-up difficult. IVP has now
standardised all membership expiry to April each year, enabling a single annual reminder cycle
for all members approaching renewal. This change significantly simplifies administration and
ensures no member is overlooked.
 
Towards the end of 2025, Abu joined the IVP team as our new Membership Officer. This is a
welcome addition to the committee, and Abu’s role will be central to building on the
administrative improvements made this year, supporting member engagement, and helping to
grow IVP’s membership base going into 2026.

International Partnerships

The Committee keeps up with meetings of our international networks, SCI and NVDA as much
as possible. It is rare that we have someone available to attend such meetings in person but we
try to always attend online where such facility is available.  

SCI has its main General Meeting in December but for the last few years another General
Meeting is held in June, specifically to pass the Finance Report. 

Sub-groups of SCI that IVP is involved with include IDEA (a new coalition of ADWG and AIWG),
which meets monthly. This is a regional Working Group and includes Asia, Pacific, Mauritius and
the USA.  
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RESPECT is a working group that meets every six weeks and our activities involve Peace building
within SCI and Mediation when required. Several mediators were called upon in 2025 to resolve
conflicts where the people involved were not able to solve it themselves. 

Network for Volunteer Development in Asia (NVDA) also has regular meetings and Annual
General Meeting that usually takes place in May. They have various campaigns and joint
activities which all IVP members are welcome to get involved with. All IVP members are
welcome to attend meetings of our international partners and networks.

In Conclusion

I acknowledge the hard work of all committee members through the year. This makes meetings
a joy. People who have taken on any of the diverse roles required for us to function in the IVS
world are precious; their value extends beyond the role reports.  

We continue to question our governance and work structures, our methods of recruitment and
retention, and challenge ourselves with new ways to send and receive volunteers. The rewards
are there too of course. Our work puts us in touch with inspiring co-workers in other countries,
with people joining our committee on the strength of a job ad, motivated to do voluntary work
for an organisation with an international focus, on top of busy and demanding lives. Whether
they come for a limited time or stay longer, our association benefits. Old friends of IVP we have
not forgotten you!
 
Rita is coordinating the IVP History project, and may be contacting you soon for your past
workcamp tales; your reflections and wisdom. I remain inspired by meeting arriving volunteers;
If you have returned from a workcamp abroad, please get in touch with us.

To all members, we would like to hear from you in 2026. Your ideas or tips on projects, your
continuing engagements, your reflections on where we should go in the future.
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